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1 Preparation

1.1 Read the course description
(Available on Teletop.)

1.2 Read the handbooks
Bardach, E. (2005). A Practical Guide to Policy Analysis: the eightfold path to more effective problem solving (2nd ed.). Washington DC: CQ Press.

McMillan, K., & Weyers, J. (2007). How to write Essays and Assignments. Harlow, UK: Pearson Prentice Hall.

1.3 basic reading on fisheries policy

Halffman, W. (2008). States of Nature: nature and fish stock reports for policy. The Hague: Netherlands Consultative Committee of Sector Councils for research and development. (chapter on EU fisheries policy, available on Teletop)

2 Teletop

Please familiarise yourself with the Teletop site for the course. I tend to use Teletop very intensively.
3 Supervision
- weekly working group meetings: one week has specific topics to discuss, the next is completely about presenting results (i.e.: contents, but also presentation skills)
- feed-back on progress of teams on the workspaces: at least twice during the eight-week period
- Team supervision: we aim to provide personal help to all teams by attending one of their meetings. This can be done by a student-assistant. Once per team should be enough and you do not have to stay long.

4 Grading for participation
We have to maintain some consistency in grading, so here are some guidelines.

Try to give students at least twice a grade for their activity in class, e.g.:

5: present but never says anything

6: minimal participation

7: some participation, not always meaningful

8: smart remarks, active and constructive

9: exceptionally active and constructive

You can also give half points, e.g 7.5

Students should also get a grade for their presentation and their activity on the workspace. All these grades will result in one participation grade (1/3 of total grade).
5 Presence

Presence during working groups is required. Absence means a lower participation grade (-0,5 per time absent, irrespective of the reason). This is harsh, but the working groups are meant to train skills (discussion, presentation, etc.). A missed meeting is a missed training.

Students can make up for absences by training their skills in different ways, e.g. by attending other working groups or by chairing sessions during the final conference. This requires you to keep an administration (I will provide an Excel sheet to do this easily).
6 Grading and feedback for the paper

In my view, the feed-back on the final paper is the last opportunity for students to learn something. Hence I pay a lot of attention to feed-back. I use a Word ‘form’ and sent them feed-back in a written text. (See file “assessment paper empty”.)

7 Guidelines for working groups, week-by-week

The course is divided in 4 blocks of two weeks. Every block starts with a lecture, continues with a tutorial to analyse questions and the mission, and ends with a tutorial in which students present results.

Block 1
Week 1: define the problem, find your way
1 Substance

In the first hour, we play FishBanks and discuss game results. This is a board game backed-up by a computer. Students can play with their teams. The game can be used to illustrate the “tragedy of the commons” underlying fishing policy, but then also to sketch how their policy approaches could tackle the problem. This should help to clarify the problem.
2 The project

The second hour can shift to the question of how to tackle the paper.

Go through the course description, especially paragraph 7. Some of this can return in later tutorials. Elements in bold are essential now.
- mission: briefly, they will need to go and find info first

- set up a team: discuss how they plan to do this
- set up an archive: alternatives for doing so, perhaps show teletop

- find info: archive in Teletop, demonstrate electronic library online:


- UT library


- Picarta


- Google Scholar


- LexisNexis

Discuss value of random internet info

- plagiarism: really needs special attention

- referencing: discuss format and show use of referencing system such as Endnote

- making research notes while you are reading

- prepare for next week: what is a good presentation?
You can let them define what a good presentation is and (more fun) a bad one, then summarise with the following criteria, to be used for assessment of presentations next week.
Content

Right level: informative yet non-trivial
Varied information (images, numbers,…)
Well-dosed info (e.g. well paced, sheets not too full)
Form
Clear structure, open/close

Lively: maintain attention

Timing: right length
Attitude
Contact, interaction with audience

Body language

Understandable
Ask how you would achieve these and key choices (e.g. written notes or talk cards, practice beforehand, attention lag in the middle, examples of body language).
Ask what formats you can use (ppt, hand-out, flip-over, blackboard) and what to use when.

Week 2: Present results

Students should be able to defined the problem and present some info (Bardach steps 1 and 2). Beware: five presentations in 2x45’ requires strict time management. Do not lose time in the beginning in setting up the computer etc.

- Use criteria developed in week 1 to let students assess the quality of the presentation.

- Make notes on team’s progress or specific problems so you can return to them next week.

Block 2

Week 3: construct alternatives and criteria
1. How are things going? (open start, returning to issues of week 1)
a. How are teams doing? Show exemplary archives (online), discuss meeting techniques used by the teams
b. How is the information search going? Discuss info overload, scientific sources
2. Substance (Bardach step 3 and 4: options and criteria)
a. What is the next mission? Do we understand?

b. What options are possible?
c. What are good criteria?

3. Project: how do we write this thing? (McMillan chs 8-11)

a. Possible structure of text

b. A good paragraph

c. Planning

d. (return to paragraph 7 of the course description and maybe discuss referencing, Endnote, or compare the condition of the online team archives)

Week 4: Present results

Attention can gradually shift to the contents, as presentations will improve, but continue to use presentation assessment criteria.
Block 3

Week 5: progress to outcomes
1. How are things going?

a. Information search, priorities of questions remaining

b. What will you do, what do you need to drop?

2. Substance: Bardach steps 5 and 6: outcomes and trade-offs

3. Numbers

a. Where do we find statistics? Show (national) statistics agencies, specialised sources such as FAO fishery stats. (link is on Teletop), ICES stats (www.ices.dk)
b. What is the value of statistics? Where do these numbers come from? What biases? (Time to insert some STS themes)

c. Estimates: encourage them to make cost estimates of policy measures, even if extremely uncertain, work with orders of magnitude.

4. Project: Writing, reviewing, feed-back: read each others work to improve texts! Review your own texts critically (McMillan ch 16)
Week 6: Present results

(repeat)
Block 4

Week 7: fine-tuning and decide
1. How are things going?

a. Writing, bringing it all together

b. What remains to be done?

2. Substance: what will your message be?

a. Technocracy: we experts will tell them what to do! (Leave room for decisions! Limitations of this form of presenting policy alternatives: hiding assumptions)

b. What are the trade-offs? What options seem best? Why?

3. Project: Paper format

a. What elements does a paper need to have? (McMillan ch 19, paper assessment form)

b. List of tables and figures, when to use a table and a figure, lay-out 

c. Return to references and plagiarism if need be

d. What is an executive summary?

4. Conference

Week 8: Present results: conference

Teams working on the same policy approach meet and discuss their options in a conference setting. We walk around and assist, but each of the five parallel sessions has their own chair and reporter. They report to plenary sessions at the end of the day.

